
ENVIRONMENT & ECONOMY SELECT COMMITTEE

Date: Thursday, 18 October 2018
Time: 6.30pm,

Location: Shimkent Room - Daneshill House, Danestrete
Contact: Fungai Nyamukapa - 01438 242707

Members: Councillors: M Downing (Chair), M Hurst (Vice-Chair), L Briscoe, 
J Brown, D Cullen, J Fraser, L Kelly, A McGuinness, 
A Mitchell CC, S-J Potter and S Speller

________________________________________________________________________
AGENDA

PART 1

1.  APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST

To receive apologies for absence and declarations of interest

2.  MINUTES - 1 AUGUST 2018

To approve as a correct record the Minutes of the Environment and Economy 
Select Committee meeting held on 1 August 2018
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3.  STEVENAGE RAIL STATION

To establish how the implementation of the new rail timetable and service are 
running and to attempt to reach out to rail users and offer support for a user group 
for Stevenage 

To consider the following issues:

 May Timetable update
 Rail Users Group update
 Post-May Timetable Developments
 Plans for Fifth Platform at Stevenage, the Hertford Loop and Replacement 

Bus Service
 Future consultations with stakeholders
 Support for Stevenage Rail Users Group 
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4.  URGENT PART 1 BUSINESS

To consider any Part 1 business accepted by the Chair as urgent.

5.  EXCLUSION OF PUBLIC AND PRESS

To consider the following motions –

1.  That under Section 100(A) of the Local Government Act 1972, the press and 
public be excluded from the meeting for the following items of business on the 
grounds that they involve the likely disclosure of exempt information as described 
in paragraphs1 – 7 of Part 1 of Schedule 12A of the Act as amended by Local 
Government (Access to Information) (Variation) Order 2006.

2.  That Members consider the reasons for the following reports being in Part II 
and determine whether or not maintaining the exemption from disclosure of the 
information contained therein outweighs the public interest in disclosure.

6.  URGENT PART II BUSINESS

To consider any Part II business accepted by the Chair as urgent.
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STEVENAGE BOROUGH COUNCIL

ENVIRONMENT & ECONOMY SELECT COMMITTEE
MINUTES

Date: Wednesday, 1 August 2018
Time: 6.00pm

Place: Shimkent Room - Daneshill House, Danestrete

Present: Councillors: Michael Downing (Chair), Matthew Hurst (Vice Chair), 
Lloyd Briscoe, David Cullen, James Fraser, Andy McGuinness, 
Adam Mitchell CC, Sarah-Jane Potter and Simon Speller

Start Time: 6.00pmStart / End 
Time: End Time: 6.45pm

1  APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST 

Apologies for absence were received from Councillors Jim Brown and Lizzie Kelly.

Councillor McGuiness declared a personal interest in item 3 relating to public toilet 
provision in the town as he was employed as the Campaigns Manager for Crohns 
and Colitis UK.

2  MINUTES - 13 JUNE 2018 

It was RESOLVED that the minutes of the meeting of the Environment and Economy 
Select Committee held on 13 June 2018 are approved as a correct record and 
signed by the Chair.

It was noted that the items relating to the Licence to Occupy procedures and the 
review of the Direct Services Business Unit would be submitted to the October 
meeting of the Committee.

In relation to the item on the Transport Strategy officers advised this would be 
coming forward towards the end of the year.

3  PRESENTATION ON PUBLIC TOILETS 

The Committee received a presentation from the Assistant Director Direct Services 
on the current situation regarding the provision of toilets in the Town including the 
New Town Centre (Joy Ride), Old Town (Middle Row) and Stevenage Indoor 
Market.

The Committee were pleased to note the improvements to the Town Centre facilities 
including replacement vanity units, floor coverings and total redecoration internally 
and externally. It was also noted that the funding had now also been approved for 
improvements to the Middle Row facilities in the Old Town.
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Members were concerned regarding the opening times and accessibility of toilets 
during the evening, particularly with the regeneration of the town centre and the 
night time economy offer. The Assistant Director advised that this issue would form 
part of the discussions around the regeneration proposals including the potential for 
toilets to be listed as part of the new wayfinder information.

In response to a question, the Committee was advised that the Town Centre (Joy 
Ride) facilities had come to the end of their serviceable life and required 
replacement. The works had also given the Council an opportunity to review and 
enhance the cleansing arrangements for the facilities.

It was agreed that safety and cleanliness of the facilities were the main 
considerations but that different styles of facilities should be looked at during the 
regeneration of the Town including a Changing Places toilet for people with profound 
disabilities who cannot use standard accessible toilets. The importance of 
inclusiveness and accessibility was also stressed with the requirement for ease of 
access to a functioning disabled toilet including for those with hidden disabilities. 
Members were supportive of the ‘can’t wait’ card issued by Crohns and Colitis UK as 
a discreet mechanism to access toilet facilities and agreed that more promotion was 
needed in this area.

It was RESOLVED that the presentation be noted.

4  URGENT PART 1 BUSINESS 

None.

5  EXCLUSION OF PUBLIC AND PRESS 

Not required.

6  URGENT PART II BUSINESS 

None.

CHAIR
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Cllr Downing 
Stevenage Borough Council 
18 October 2018  

 

Larry Heyman, Local Development Manager for Thameslink & Great 

Northern 

Patrick Ladbury, Local Development Manager for Thameslink & Great 

Northern designate 

Phil Hutchinson, Head of Strategic Planning 

Jane Cobb, Communications Manager timetable 

1 

P
age 5

A
genda Item

 3



Agenda  

• Interim Thameslink & Great Northern timetable  
• September – December 2018 
• Compensation 
• Performance 
• Class 717 
• Q&A  

2 
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Our unique contract 

• All farebox revenue is passed to the DfT, who 
determine the level of all fares increases 

• All performance income from Network Rail is 
passed to the DfT 

• The DfT funds all payments against Delay Repay 
claims but GTR funds the necessary administration 
costs 

• GTR receives a payment from the DfT for running 
the franchise.  

• The payment varies and depends on performance 
against Service Delivery, Customer Experience and 
Ticketless Travel benchmarks 
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May 2018 – Lessons learnt & next steps 

  

4 

• Independent enquiries by the ORR and Transport 
Select Committee into the industry timetable process 
& 20 May readiness 

• National Programme Management office set up to 
oversee all Train Operating Companies’ future 
timetable changes  

• No major changes in December 2018 

• Priority of maintaining train service reliability and 
getting resources in place 
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July 2018 – December 2018 
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15 July - Interim 
timetable 
introduced to 
stabilise the 
service 

September 
2018 – high 
peak services 
reintroduced on 
key routes 

December 
2018 – 
introduction of 
full Monday – 
Friday 
timetable (as 
originally 
planned for 
delivery May 
2018) 
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Compensation 
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• Open to season ticket holders and non season ticket holders (travelled 3 
days a week) 

• Industry funded 

• Phase 1 completed successfully, 63,000 people contacted 

• Phase 2 is underway - allowing season ticket holders not contacted to 
apply directly 
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Performance – Great Northern 
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Period 6 (19 August – 15 
September) Public Performance 
Measure PPM: 84.36% 

 
Major incidents impacting 
performance: 
28 August 2018 – Overhead wire 
fault at Hadley Wood 
28 August 2018 – Train fault at 
Moorgate 
7 September 2018 – Train fault at 
Welwyn Garden City 
7 September2018 – Track fault at 
Moorgate 
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Class 717 update 
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New train fleet due to begin being 
introduced on Moorgate services 
later this autumn 

• 6 trains in the UK 
• Formed of 6 carriages each 
• Operational testing currently underway 
• First preview service ran on 28 

September 
 

Features include: 
• 2-by-2 seating 
• Customer information screens with live 

updates from London Underground  & 
Overground and be able to show you 
which parts of the train is less busy 

• Wi-Fi 
• Power sockets 
• CCTV 
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Issues and questions raised by Stevenage Rail User Group

We wish to raise by way of an agenda the following points on the 18th October:

1. What plans are there for Stevenage station to gain more seats during peak 
hours? We want to ensure and avoid at all costs any discussion whereby Govia 
feel this be a “wider network discussion”. We are asking specifically about 
Stevenage station, and why 90% of those that board a train in the morning have 
to stand all the way to London. Wholly unacceptable. 

2. Why specifically are there no starter trains for Stevenage? If there were to be, 
what specifically is required infrastructure wise? Fifth platform. Discuss.

3. If Stevenage cannot accommodate a starter train, why has provision not been 
made for trains to start further south than Cambridge or Peterborough? There 
needs to be evidence from Govia that they have considered what’s best for 
Stevenage - not just treat the town as an afterthought but the town itself and the 
commuters using it. Please request evidence of how many SEATS EXACTLY 
additionally we can expect from December in the revised timetable. Nobody is 
convinced the service will improve, merely a few more train options but without 
seating. There is little point in starting a train from Peterborough for it to be 
jammed full by the time it arrives into Stevenage. What is the plan here? My 
expectation is for a granular explanation from Govia to then relay to the wider 
group. 

4. How many additional high peak trains are expected and when? This is urgently 
required as there was little to no consultation when the timetable was revised 
back in May. Time for Govia to listen to those that pay the money and use the 
service.  

In addition - ahead of the meeting on the 18th, I suggest we take a quantitative 
approach to matters. Please see below my requests on behalf of the group. 
 
It is evident that out of 14,000 commuters who use the station each day, only 100 
people were consulted as to the May timetable changes. I strongly suggest in 
order for there to be a solution, we remedy this immediately to give us facts to 
work from going forward.
 
1. My suggestion is Govia present rail user numbers on the 18th October who 
boarded a train between 6am - 9am on a given working week day and were 
unable to be seated. I think it’s vital Govia are accountable to provide their 
feedback based on how many passengers EXACTLY cannot be seated each day 
during high peak hours. I would like to then compare this with the anticipated 
number of seats they propose to make available ONLY AT STEVENAGE 
STATION on the 9th December 2018. I also want to discuss how peak trains 
would be therefore be required to accommodate the station - there aren’t nearly 
enough either AM or PM. 
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         Total people boarding V’s Seats available
 
2. If GOVIA refuse to assist by accommodating the above (very reasonable) 
request, then I would be keen to hear why exactly this is given they have advised 
they are looking to assist to rectify the exceptionally poor service of late? If they 
have these exact numbers to provide, then I would like clarity on how these were 
obtained to ensure they are accurate in their assessment of the station’s needs. 
This point is vital to discussions I feel. If I can give up countless hours to collate 
feedback on behalf of the Rail Group to improve things, then I would expect a 
large corporate like Govia to oblige without any hesitation whatsoever. Let’s start 
with the facts, not a sample size of 100 people which started this sorry mess in 
the first place. 
 
To be clear, I’m requesting this evaluation be conducted before the 18th October 
to ensure we have completely accurate information to work from in this meeting. 
 
Please treat the above with the urgency it requires, we have been more than 
patient since May - it’s time for a well overdue course correction. 

Aljit Vohra for Stevenage Rail User Group
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ENVIRONMENT & ECONOMY SELECT COMMITTEE

THE ROLE OF HERTFORDSHIRE COUNTY COUNCIL

Author: Trevor Mason, Team Leader – Strategic Transport & Rail, 
Hertfordshire County Council

1. Purpose of Paper

This paper sets out Hertfordshire County Council’s position in regard to rail services, 
with particular reference to Stevenage.

2. Background

Hertfordshire County Council is the transport and highway authority for the area, but 
it has no statutory powers in regard to railways. 

The council considers the railways as an essential element of the overall transport 
network, noting that the rail mode share in Hertfordshire for work trips is 16%. Over 
60,000 people commute out of the county by rail each day, with 12,000 commuting 
into Hertfordshire. The county council therefore wishes current service levels to be 
maintained and, where possible, improved.

Stevenage is the third busiest station in Hertfordshire, with 4.5 million passengers 
per year.

3. Rail Policy

The county council’s overall policy for rail is set out in the Local Transport Plan, 
adopted in May 2018. The policy wording is as follows:

The county council will support and promote rail use in the county, especially in order 
to reduce car use. To do this it will:

a) Work with the rail industry and other partners to seek improvements to train 
services in regards to capacity, journey times, frequency and range of 
destinations served.

b) Work with the rail industry and other stakeholders to make rail travel more 
attractive through improved fares and ticketing, upgraded station facilities and 
better access and interchange by sustainable modes of transport.

c) Support Community Rail Partnerships in the county.
d) Publish a Rail Strategy setting out how the county council’s objectives can be 

achieved.
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4. Rail Strategy

As referenced in the policy, the county council publishes a Rail Strategy which sets 
out its aspirations for developing rail services. The current Rail Strategy was 
published in June 2016, with an update expected in late 2018 or early 2019.

The county council’s top priorities for the East Coast route as set out in the Rail 
Strategy are:

 “secure better long distance connections from Stevenage to the north from the 
new InterCity franchise and progress comprehensive development of 
Stevenage Transport Hub to support Stevenage’s increasing importance as a 
growing population and employment centre, and its enhanced role as an 
interchange hub. 

 “further build on the GTR plans by promoting service improvements (capacity, 
frequency, speed) through development of ‘Hertford Loop Metro’ to take 
advantage of the new Stevenage turnback platforms and new rolling stock, 
and develop Stevenage as a transport hub. 

 “HS2 Phase 2 will relieve capacity pressure on the ECML from 2033 onwards. 
The county council will develop plans and lobby for increased long distance 
stops at Stevenage and increased local service frequency and capacity at 
other key stations”. 

The Rail Strategy also sets out the county council’s support for the following 
proposals:

 The development of a new station building at Stevenage which will be 
integrated into the wider town centre development;

 The implementation of the Thameslink Programme to increase services and 
connections at Stevenage;

 A new station in south Stevenage (on the Hertford Loop), as promoted by 
Stevenage Borough Council. 

5. Links with GTR

Hertfordshire County Council continues to maintain good links with Govia 
Thameslink Railway (GTR), the local train operator serving Stevenage. The county 
council holds quarterly meeting with GTR to discuss operational issues and 
opportunities for further development. Periodically GTR is invited to update the 
county council’s elected members through the Growth, Infrastructure, Planning and 
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the Economy Cabinet Panel, most recently at the meeting held on 20 September 
2018.

The county council also attends the Thameslink Programme Stakeholder Group, 
which provides an input to the current upgrade programme.

6. Other Links with the Rail Industry

The county council maintains links with the wider rail industry, either on an on-going 
or ad hoc basis as appropriate. For Stevenage the relevant links include:

 Dialogue with Network Rail on the development of the Stevenage Turnback 
scheme, which will provide the necessary capacity for services from the 
Hertford Loop;

 Dialogue with GTR on developing the replacement bus service on the 
Hertford Loop to Stevenage which will be required from May 2019 until the 
Stevenage Turnback scheme is delivered.

 Membership of the East Coast Mainline Authorities (ECMA) group.

7. Links with Rail User Groups

The county council will support recognised rail user groups, and in recent years has 
taken a more active stance in seeking their views to help develop its own responses 
to consultations on new franchises and timetable changes. There are 50 railway 
stations in Hertfordshire and therefore it is difficult for the county council to be aware 
of all the local issues without the input from the user groups.

The county council will generally champion the issues raised by the rail user groups 
where this accords with the Rail Strategy. However, in cases such as timetable 
changes where improvement to services at one station may be detrimental to others, 
the county council will need to take a strategic view.

The county council currently has active links with seven rail user groups across 
Hertfordshire, and engages with collective groups such as Railfuture.
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